
1

FoundationFoundation ”Krustceles” ”Krustceles” activitiesactivities
inin thethe spheresphere ofof energoefectivityenergoefectivity
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AboutAbout foundfound

•• TheThe foundationfoundation “Krustceles” was founded “Krustceles” was founded 
in January 2002in January 2002

•• ItsIts centrecentre isis inin Smiltene a Smiltene a smallsmall LatvianLatvian
towntown

•• TheThe foundfound hashas implementedimplemented severalseveral
environmentalenvironmental projectsprojects

•• TheThe mostmost importantimportant projectsprojects areare
connectedconnected withwith energoefficiencyenergoefficiency forfor
peoplepeople withwith thethe lowestlowest incomeincome

TheThe startingstarting pointpoint ofof thethe problemproblem

•• The difficulties started in 1995 The difficulties started in 1995 whenwhen thethe
flatsflats thatthat werewere statestate propertyproperty couldcould
becomebecome privateprivate propertyproperty ((privatizationprivatization))

•• In 1998 In 1998 statestate subsidiessubsidies werewere withdrawnwithdrawn
forfor heatingheating andand electricityelectricity

•• TheThe billsbills forfor heatingheating becamebecame bigbig problemproblem
forfor thethe peoplepeople withwith lowlow incomsincoms

•• TheThe foundfound hashas investigatedinvestigated thethe problemproblem ofof
heatheat savingsaving forfor peoplepeople withwith lowlow incomeincome

SituationSituation

•• In 2000 In 2000 therethere waswas anan enquiryenquiry aboutabout use of the use of the 
household budget. About 30% household budget. About 30% ofof thethe disposabledisposable incomeincome
was spent for heating and more than 45% was spent for heating and more than 45% waswas spentspent inin
thethe householdhousehold withwith lowlow incomeincome

•• 55% of 55% of thethe populationpopulation declareddeclared thethe difficultydifficulty inin payingpaying
thethe householdhousehold expensesexpenses

•• 16% had 16% had debtdebt forfor heatingheating
•• In 2000 official survival minimum was 84 LVL (around In 2000 official survival minimum was 84 LVL (around 

120 EUR), but 120 EUR), but inin reality the average salary level in that reality the average salary level in that 
area was 69 LVL (around 100 EUR)area was 69 LVL (around 100 EUR)

•• SocialSocial assistanceassistance waswas availableavailable onlyonly for those people for those people 
with income level lower than 28 LVL     with income level lower than 28 LVL     

•• AsAs a a resultresult a a veryvery vastvast groupgroup ofof peoplepeople waswas beyondbeyond thethe
rangerange ofof socialsocial assistanceassistance
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ProjectsProjects

•• LivingLiving househouse projectproject ––
heatheat insulationinsulation ofof oneone
middlemiddle –– sized house sized house 
in each of 3 in each of 3 townstowns

•• Heat insulationHeat insulation of 3 of 3 
schoolschool buildingsbuildings

ExperienceExperience ofof LatvianLatvian NonNon govermentalgovermental
organizations(NGOorganizations(NGO) ) inin energoefficiencyenergoefficiency

•• In 2001 agroup of 3 In 2001 agroup of 3 
LNGO LNGO representativesrepresentatives
wentwent onon a a studystudy visitvisit
to to BudapestBudapest

•• TheyThey werewere::
–– FoundFound ”Krustceles” ”Krustceles” fromfrom

SmilteneSmiltene
–– NGO NGO SupportSupport centrecentre

““MediansMedians Plus“ Plus“ fromfrom
RezekneRezekne

–– SupportSupport centrecentre forfor thethe
disableddisabled andand womenwomen NGO NGO 
“Nora” “Nora” fromfrom MadonaMadona

PracticalPractical workingworking experienceexperience

•• GreatestGreatest attentionattention to to 
doordoor and window and window 
packing in old houses packing in old houses 
(15 (15 –– 20% less 20% less 
energyenergy) ) 

•• Its costs about 40 Its costs about 40 
EUR EUR andand it it payspays offoff inin
twotwo seasonsseasons

•• GasketsGaskets areare ofof
diferentdiferent sizessizes

•• TheyThey maymay bebe usedused inin
a a comfortablecomfortable wayway
notnot coausingcoausing anyany
difficultiesdifficulties

•• They may serve more They may serve more 
than 15 than 15 yearsyears

PracticalPractical workingworking experienceexperience
BenefitsBenefits

•• 8 NGO employees in 4 8 NGO employees in 4 LatvianLatvian townstowns havehave
acquiredacquired necessarynecessary skillsskills forfor theirtheir workwork

•• LocalLocal authoritiesauthorities andand peoplepeople inin thesethese
townstowns havehave got got acquaintedacquainted withwith thethe
usefulnessusefulness ofof energoeffectivityenergoeffectivity measuresmeasures



3

ResultsResults

•• TheThe averageaverage temperature in flats has temperature in flats has 
increased by 2 increased by 2 degreesdegrees CC

MinusesMinuses

•• No No financialfinancial supportsupport fromfrom thethe governmentgovernment
•• TheThe heatingheating systemsystem isis oldold andand thereforetherefore

therethere areare highhigh heatheat losseslosses andand peoplepeople dodo
notnot feelfeel muchmuch differencedifference

ThankThank youyou forfor attentionattention!!


