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Trends

Change of role of NGOs – new role 
after the crisis – government
expectations
Market requirements from NGOs
Cost effectiveness gets to foreground
To take a role in building of
Knowledge- Based Society

Co-operation and quality

Key of co-operation
- knowledge of condition
- recognition of common interests
- be in close good communication
- mutual confidence – no competition
- in advance determined roles, scopes of activities

Opportunities of co-operation
- professional: common action
- Economic: addition of sources
- Social: Joining of forces

History of co-operation
between Nimfea and NSC

Nimfea Association identified nature conservation
problem in 2000
they developed a concept for complex solution in 2001
development of local allience with national park, local
government, sheep graising alliance, NSC in 2002
Nimfea submitted a proposal for PGF in 2002
NSC officer and local officer worked out a project 
proposal with the help of state financed experts (PGF)
2003-2004
Proposal was submitted to ROP in November 2004
ROP MA accepted the project, but the budget of the
measure was run out – no money for execution – May
2005

Co-operation with the partners
Re-a

National Society of Conservationists

Hungarian Sheep Graising Alliance

Labour Office

Körös-Maros National Park

Local Gipsy Minority Government

Local Government

„Beklen” Foundation

Herman Ottó Nature Conservation Club

Tessedik College – Agricultural Department

Re-sSuSi-pSi-sPartners

Su: Support

Re-s: Responsibity – SupportSi-p: Signature of partnership agreement

Re-a: Responsibity – Project realization + Own activitySi-s: Signature of contract of support

Local government and Nimfea

Conflict of interest:
Road between Túrkeve and Dévaványa
Designation of Environmentally Sensitive Area

Same interest:
Degradation of natural values
Degradation of cultural values
Unemployment
Development of local tourism attractions
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Local government and Nimfea

Good relation
LG is partner of some projects of Nimfea
Nimfea is partner of some projects of LG

Landscape Rehabilitation Program
LG LG realizesrealizes somesome partsparts ofof thisthis programprogram
LeaderLeader++

Experiences 1.
Public foundation

Law: 51% local govt. + 49% NGO
Local mayor: girlfriend as chair of P.F.
Two major parties: 1 person from each
+ 2 people from Nimfea

Result:
Majority of politics while funds from 

Nimfea - unacceptable

Experiences 2.
NSC – Nimfea cooperation

Positive:
For Nimfea:

- money
- expert help (1 year, 1 day/month)
- PR

For NSC/MTvSz:
- SF reg. pol. program: case st., argument
- PR
- Stronger link with member group

Experiences 3.
NSC – Nimfea cooperation

Negative:
Too much responsibility & resource investment
Local project assistant: weak ownership –
delays
Parts of project abandoned

Conclusion

If our interest is the same
You will not stay alone
with your problems…
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